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Our Commitments 
The senior leadership team are committed to delivering products and services that not only meet our interested 
party and any necessary applicable requirements but exceed their highest expectations. 
 
We shall meet this commitment whilst also providing safe and healthy working conditions which aim to prevent 
work related injury and ill health. The resources, controls and systems maintained and improved will be appropriate 
to the purpose, size and context of the business and be specific in nature to the Quality & OH&S Risks and 
Opportunities documented in the QHSE System. 
 
To achieve this, the board of directors are committed to: 
 Providing the resources to support continual improvement of the QHSE System and our OH&S and Quality 

culture. 
 Ensuring compliance with all relevant legal and other requirements, including non-regulated health and safety 

requirements as stipulated by interested parties. 
 Providing adequate resources and employee training and development to support in: 

o planning for, provisioning for and maintaining safe working conditions, safe systems of work and QHSE 
process controls 

o eliminating hazards and reducing OH&S risks 
o preventing repeat product defects and shipping of nonconforming product. 

 Consulting with and ensuring participation of workers and where applicable, workers representatives. 
 
 
Our Objectives 
Our objective is to plan, control and monitor our activities in such a manner so that we ship products and provide 
services that exceed our interested party requirements and to ensure no harm comes to anyone. This includes those 
directly or indirectly employed, visitors or members of the public.  
To achieve the commitments in this Policy, specific QHSE objectives and targets shall be established and maintained 
in the QHSE System and shall be reviewed at a minimum, every 6 months as part of the QHSE System Management 
Review.  
 
 
Our Expectation for Communication 
Participation and consultation are vital aspects of this policy. 
This policy is available to all interested parties and our objectives and targets can be viewed in the QHSE System 
Employees are encouraged and expected to: 
 Discuss Quality, health, safety and welfare matters with their managers and colleagues and seek further expert 

advice and support when necessary. 
 Co-operate at all times; contribute good ideas and improvements; report actual and potential product and 

process risks and health and safety deficiencies. 
 
This Policy forms an integral part of Texecom’s business strategy, and the full support and commitment of all 
employees is considered vital to its successful implementation. 
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